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STRATEGIC PLAN 2019-2023
1st Period: 2020-2021

2020

1. Action List. Use list of actions suggested by participants at 2nd WHRConf, to announce
that the Region will carry out a simultaneous action on 13 December 2020 and, based on
the results, semiannually for the following years.
Additionally, request the members to vote for one action of their choice, before 30 August
2020.

Action: Send list for members choosing options, select a number of options, prepare
programs, communicate and motivate in advance. Coordinate actions during the date
chosen. Evaluate and register activities.

Responsible member: Ricardo

2. CB member’s development. Support all possible group/s in their development to
become a NSGF.

Action: Selecting, approaching and confirming chances, support – visit if feasible – and
follow-up the group/s by all possible means (workshops or training, for example).

Responsible member: Alberto.

3a. Distribution of material - to help growth and activities of groups within the Region.
Graphic/physical material is a good tool for being present among members when investment is
reasonable against results.

Action: Discuss objective/s, choose media/s, select type of material, theme and aesthetic and find
a graphic designer of material.

Responsible members: Vanessa and Marcos
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2021

3. Action List. After analyzing the results obtained on 2020 call the Region’s members to
vote for two actions of their choice from the list of actions suggested by participants at 2nd

WHRConf, to carry out simultaneous actions on first Sunday of June and second Sunday
of December 2021.
Additionally, request the members to vote for one action of their choice, before 30 August
2021.

Action: Send list for members choosing options, select a number of options, prepare
programs, communicate and motivate in advance. Coordinate actions during the date
chosen. Evaluate and register activities.

Responsible member: Ricardo

4. Call for projects. As soon as the funds are assigned and the responsible body informs
the procedure for reimbursement, a new Call for Projects for the development of the WH
Region can be carried out.

Action: Paperwork, communications, collecting of projects, evaluation and follow-up.

Responsible member: Bryan

5. Development of Sub-Regions. Formation of the North American and the Central
American & Caribbean sub-regions is important for having the formal human contribution
of those areas. To meet the aim of article 3 of the Region’s MOU in its entirety,
participation is a key in achieving them. Direct communication among those linked by
common regional cultures, can develop synergic actions more easily. Sub-Regional
participation in Conferences and Gatherings to promote the exchange of ideas, visions,
and experiences, can contribute to enhance the actions, both in originality and in
substance.

Action: To seek for consolidated and leading NSGF or CB groups interested in forming the
initial “core” group to start talks. Supporting in helping them to make contact among them
and with Legal Team. Facilitation in finding solutions following the best practices. Helping
to prospective members of new sub Regions to make contact with SASR officers learn
from their lessons.  A provisional timeline is to be set if such a possibility is seen.

Responsible members: Bryan to North. Alternate: Marcos
Ricardo to Caribbean. Alternate: Alberto
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PERMANENT DUTIES

1. Visibility. Gatherings, National Assemblies, Jamborees (either adults or Scouts) are
opportunities of visibility and promotion of adult activities.

Action: Investigate and collect key dates, make contacts to be invited, propose funding
means and participate.

Responsible member: Ricardo (along with Bryan/Marcos)

2. WHR Development Overview (WHRDO). Each member of the Committee will
support a number of Countries of the Region. Every 3 months, each member to
upload the information to the cloud.

Action: On May 30th and November 30th the WHRDO updated information to be sent to
CB coordinator, along with the article for CB Newsletter.

Responsible member: Ricardo and Vanessa

3. Bi-annual Bulletin & Newsletter. Collect information from NSGFs and CB groups
about activities carried out during the previous six months for sending to Leny and to
Region’s members. Every Committee member responsible for specific countries will
send their news to Ricardo and Vanessa.

Action: publish them in WHR Facebook, distributed via e-mail and sent to Leny for her
uploading in ISGF’s website. Deadlines: May 30th, November 30th.

Responsible member: Ricardo and Vanessa

Western Hemisphere Region Hemisferio Occidental
Facebook: http://www.facebook.com/isgfwhr/

e-mail: whrcom@isgf.org

http://www.facebook.com/isgfwhr/
mailto:whrcom@isgf.org

